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OUR VALUE
CREATION MODEL

HeiTech generates value by utilising six (6) capitals. Value creation is necessary for every firm to remain competitive, and it
is an important component of business strategy. It entails continual efforts to innovate, develop, and optimise processes in
order to produce the best potential outcomes for all stakeholders.

OUR VALUE
CREATION MODEL

The roles and responsibilities of the Board of Directors are set out by our charter, in compliance
CORPORATE i with the Malaysian Code of Corporate Governance ("MCCG") 2021, acting in the best interests
GOVERNANCE of our stakeholders. This is to ensure we remain as the ‘trusted technology partner to enable our

Despite the challenging operating environment of FY2024, HeiTech'’s value generation strategy remains intact. TN T

OUR OUTPUTS OUR OUTCOMES

Financial

Fundamental in funding our
operations and driving business
growth. How the Group transforms
what we have today into greater
value is vital.

¢ Borrowing at the beginning:
RM117.32 million

e Cash and bank balance at the ﬁ
0

beginning: RM54.26 million
* Employee benefit expense:
RM88.81 million

Manufactured

Utilisation of our infrastructure
towards delivering high quality
services to our customers and drive
our best value creation capabilities
to the Group.

e Tangible Assets: RM414.33 million

e Intangible Assets: RM18.71 million

o Tier-1V ready data centre
infrastructure

e 50,000 sq.ft data centre capacity

* 80,000 sq.ft Corporate HQ

Intellectual

Our intangible assets that include IP,
knowledge, capabilities and brand
that contribute to the Group's
competitive advantage.

* Home grown intellectual property

e Support from international
principal partners

o Certified technical personnel with
vast experience in the industry

@ Human

High performing workforce with
diverse  gender, social, and
professional  backgrounds  that
enrich our culture.

e 962 employees

¢ Professional development and
talent management

¢ Flexible working environment

Social & Relationship

Quality relationship with stakeholders
would enable the Group to achieve
our sustainable objectives.

» Proactive engagements with
stakeholders via various
communication channels

@ Natural

Consumption of natural resources
in the working environment to meet
our sustainable objectives.

e 9,061.33 MWh usage of electricity
e 9.608 ML usage of water
e Venture into renewable energy
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i GOVERNANCE

BUSINESS
STRENGTHS

Experienced
Industry Player
with Proven Track
Records

Revenue Distribution
Across Systems
Integration and

Application
Development, Managed
Infrastructure Services
and Diversified Products

Strong Regional
Footprint

Innovative Solutions
and Services suited
for all Markets

Dynamic
Collaboration
with Strategic

Technology Partners

Process
Accreditation

Human and
Intellectual Capital

Revenue: RM337 million
EBIITDA: RM35.4 million

Cash and bank balance:
RM52.16 million

Share Capital: RM136.65 million
Borrowing: RM188.3 million

Paid Income Tax: RM1.53 million
Wages and Benefits: RM88.8 million
Paid to financiers: RM5.527 million

Improved pipeline and funnel
management

Expansion of customer base
Achieved the TIA-942 Rated-3
data centre for HTV2

Total Assets: RM552.63 million

Excellent connectivity, availability, accessibility and
seamless customer support via our Universal Service
Centres ("USC") across Malaysia

Adopted international standard
and certification i.e. CMMI Level 3,
TMMI Level 3, QMS, ISMS, SMS,
BCMS and ABMS

Internal knowledge-based
repository

Creation of new innovative
products and solutions

New market penetration

Penetration into the mass-market - B2C initiatives
such as Smart Parking Solutions and Kolleq
Creation of new products -ProSchool, Caringhealth
and JomCheck

Secured new contracts from the Ministry of
Domestic Trade and Cost of Living ("KPDN")

and Inland Revenue Board ("‘LHDN") for Managed
Infrastructure Services. We also secured Hospital
Port Dickson and Hospital Bera in System
Integration and Application Development

that marks a significant achievement in enhancing
healthcare information systems

962 employees

80% technical and 20%
non-technical workforce
Certified technical personnel

Introduced myRuang as co-working space for Flexible
Working Arrangement ("FWA”)

Automation and digitalisation of in-house processes
to improve efficiency and productivity via DVOC and
HeiBot, our in-house virtual assistant

154 certified IT Professionals

Community programs by HeiTech
Cares

Participation in industry roadshows
and events

Internships for more than 100
students

University visits

3U1l programme with UiTM
Partner engagement programs
Stakeholder engagement via event
and social media platform

Partnered with MyEG Services Bhd

to implement e-government projects

in Malaysia, improving digital public services.
Strengthened partnerships by collaborating with
Cybots Pte Ltd on cybersecurity and Xperanti loT on
loT-driven digitalisation

Created job opportunities for 41 fresh graduates
through the Protege programme

Supported IT talent development by offering
internships to 31 students

8,735.01 MWh usage of electricity
5.148 ML usage of water

Closed sales in renewable energy sector through
Life Extension Programme (“LEP") of Sungai Perak
Hydroelectric Scheme
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